
JDA and Socius24 partner to help ATL fulfill its critical 
customer commitments

With over a million feet of warehouse space, approximately 100 commercial 
vehicles and 150 trailers, ATL stores and delivers products for a wide range of 
customers. Headquartered in Foston, South Derbyshire, UK, ATL is a fast-
growing family-owned business offering mission-critical warehousing and 
logistics solutions to automotive, food and beverage, and packaging 
companies, among others.

“Speed and accuracy of delivery are extremely important to our business,” said 
Joel Thompson, head of IT and communication at ATL. “If we don’t get an 
order to our customer’s factory on time, that can stop the entire production 
line. 

“Delivering on our promises and building a reputation for exceptional customer 
service as well as operational excellence is very much key to achieving our 
plans for future growth and success. 

“We want to be known as a company that offers real ‘peace of mind’ for our 
customers and are always prepared to look outside our industry to find the 
best benchmarks and systems to deliver this.”

With ‘blue chip’ customers such as food giant Nestle, DHL, Pirelli and 
Trelleborg together with plans to double business size over the next five years, 
accurate management and control of day-to-day warehouse operations is 
critical.

According to Thompson, ATL didn’t feel their existing warehousing 
management system (WMS) had a level of flexibility and systematic 
traceability required to enable growth in the warehousing arm of the business 
and diversify in new products that required multi-level tracking. 

OBJECTIVE

Improve the speed and accuracy of warehousing 
and logistics via a new level of product visibility 
— including the ability to capture and track 
detailed product-specific information – and drive 
higher levels of customer service and operational 
excellence. 

JDA SOLUTIONS

• JDA® Dispatcher WMS

• JDA® Third Party Billing

JDA PARTNER

• Socius24 Limited

PARTNER SOLUTION

• Socius24 Users Service Portal (USP)

REAL RESULTS

• Ability to capture product-level information for 
improved visibility and tracking

• Increased stock integrity by defining expiration 
dates and other “rules”

• Faster, more efficient and more accurate 
product scanning

• Greater staff productivity due to decreased 
manual labor 

CASE STUDY

Delivering on Customer 
Promises



In 2017, ATL made the decision to implement JDA® 
Dispatcher Warehouse Management™ as well as 
JDA® Third Party Billing to increase the speed and 
accuracy of its warehousing and logistics activities. 
The implementation was led by Socius24, JDA’s 
UK-based reseller partner which has delivered a 
great number of successful JDA software 
implementations. Based on its achievements, 
Socius24 was named JDA’s Reseller Partner of the 
Year for 2017.

“We knew that JDA was a trusted name in the 
industry, and we liked the configurability and 
scalability of JDA Dispatcher WMS,” said Thompson. 
“We knew the JDA software would enable us to 
achieve all our goals — then we relied on Socius24 
to guide us in the implementation. They have 
invaluable implementation experience that we 
would struggle to get elsewhere. Their knowledge 
was a key success factor.”

A cloud-based implementation drives  
fast returns
Guided by Socius24, ATL launched JDA Dispatcher 
WMS on the Amazon Web Services platform, along 
with JDA Third Party Billing and the Socius24 
developed User Service Portal (USP). As a result of 
its cloud-based implementation, ATL was able to 
quickly migrate about 30 percent of its customers to 
the JDA solution. While ATL is still in the 
implementation stage, already the company is 
achieving real results.

“We now have much greater visibility for analysis, 
and JDA Dispatcher WMS provides detailed product-
level information much faster,” Thompson noted. 
“The warehouse now has the capability to scan and 
trace products throughout the growing number of 
warehouses within the ATL estate. There is a much 
higher level of accuracy and flexibility.”

As a warehousing and logistics provider for many 
industries — including food and beverage — ATL has 
to observe strict rules, such as managing expiration 
dates and moving products within a specific time 
range. “Our JDA solution enables us to track 
products by location, weight and other detailed 
characteristics,” remarked Thompson. “We can define 
specific rules and make sure they are honored. This 
ensures the integrity of all the stock we manage for 
our customers.” 

In addition to improving product and location 
knowledge, JDA Dispatcher WMS and Billing 
software delivers the real-time data ATL needs to 
continuously increase its level of operational 
excellence. “Our ability to pull data out to assess key 
performance indicators, or KPIs, allows us to learn 
and improve on an ongoing basis. I think that will 
ultimately help ATL win important new contracts,” 
Thompson stated.

“  We are a well established business, but we 
recognize  the value of investing in new 
technology solutions. If you don’t have the 
right IT capabilities in place, that prevents 
growth and slows the business down. 
Having the JDA solution in place allows 
information to be instantly available, 
which leads to speed, accuracy and stock 
integrity. That aligns ATL with its future 
objectives of setting new industry 
standards for customer service, achieving 
the highest operational efficiency and 
continued sector leadership.”

Joel Thompson
Head of IT and Communication
ATL
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The road ahead  
Thompson believes that the long-term return on 
ATL’s investment in JDA Dispatcher and Billing 
software will be significant. “We anticipate massive 
operational benefits,” he said. “As we add new 
customers, new warehouse space and new logistics 
capabilities, our JDA solution will be able to scale 
and grow along with us.”

Ray Williams, joint managing partner at Socius24,
noted, “It’s great to see ATL combining the power
of JDA and Socius24 to achieve greater visibility,
throughput and increased customer service. We’re
delighted to have played a key part in ATL’s
ongoing success. ATL is also making use of our 
User Service Portal to give their own customer 
service teams and clients greater visibility of 
inventory and transactions helping to reduce the 
overall ‘cost to serve.’” 

“I would recommend the combination of JDA and 
Socius24 to any business interested in increasing its 
operational efficiencies,” concluded Thompson. “We 
are a well established business, but we recognize the 
value of investing in new technology solutions. If you 
don’t have the right IT capabilities in place, that 
prevents growth and slows the business down. Having 
the JDA /Socius24 solutions in place allows 
information to be instantly available, which leads to 
speed, accuracy and stock integrity. That positions ATL 
for continued leadership.” 


