
In a market survey from August 2018, 300 European retailers and manufacturers 
were asked to share their thoughts on how EDI and supply chain technology 
supports them in improving their trading relationship.

The business landscape has become rapidly more competitive over the last decade with pricing coming under 
increasing pressure. With this in mind, businesses have been put under increasing stress to implement more 
efficient trading processes. 

Luckily, there are still areas of business that are relatively simple to streamline through the use of intelligent 
outsourced solutions. One of these areas is the electronic exchange of orders and invoices (EDI). 

We have listed 5 ways EDI helps you improve your trading relationship - based on recommendations and 
statements from 300 retailers and manufacturers across Europe.
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5 Ways EDI Helps 
You Improve Your 
Trading Relationship

- Based on recommendations and
statements from 300 retailers and
manufacturers across Europe

1 Y ou'll Free Up Lots of Time and Regain Focus
on Your Core Business

82% of the companies surveyed are currently using EDI, and 77% of these explain 
that EDI gives them a total peace of mind.

Once the EDI solution has been implemented, it will run seamlessly behind the 
scenes and exchange orders, invoices and other business documents 
automatically between you and your trading partners. Regardless of the 
outbound format, the EDI solution will convert the document to a format that your 
trading partner is able to receive.

If you choose to have your EDI solution delivered as a Managed EDI Service, your 
EDI supplier will be responsible for the entire implementation, support and 
development of your EDI solution. This will give you even more time to focus on 
more productive tasks and customer service. 

In fact, 52% of the surveyed companies that are using EDI currently have a 
Managed EDI Service, and 34% plan to introduce it.
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You'll Achieve More Efficient Processes - With Increased Customer 
Satisfaction as a Result!
50% of the surveyed companies point out "the improvement and implementation of efficiencies" as one of 
their top business priorities, and they consider EDI to play an important role in achieving this.

The survey results back up this point highlighting that 55% of the companies surveyed mention 
"more efficient processes, such as ordering, invoicing and shipping information" as the greatest 
benefit that they have achieved with EDI.

49% of the companies point out "a reduced administrative workload" as the second-greatest benefit of EDI - 
followed by "a more efficient order-to-cash flow (46%)".

Automating the order-to-cash flow removes the need for manual data entry and increases the speed of order 
processing. Similarly, invoices can be sent to your customers or received from your suppliers more rapidly. 
The result is an improved data accuracy, a significant reduction of costs and - most importantly - increased 
customer satisfaction and improved trading relationships. 

The Right EDI Solution Enables You to Optimize Your Entire Supply 
Chain and Gain Full Visibility
When looking for an EDI provider, it is recommended that you search for providers who are able to offer 
additional supply chain applications as an add-on to the EDI solution. 

Finding a provider who can cater for your entire supply chain - rather than just the exchange of orders and 
invoices - enables you to gain full visibility of your business and supply chain from one single platform with 
one single point of contact for support.

In the survey, 93% of the companies that are using EDI explain that they would like their EDI provider to be 
able to offer additional supply chain services on top of their EDI, such as an Order Management Solution 
(OMS), Vendor Managed Inventory (VMI) and Product Information Management (PIM).

When you're able to connect your business across systems, channels, marketplaces, logistics solutions, web 
storefronts, etc., you will achieve a more efficient and streamlined supply chain. Even if you don't initially have 
the need for other services than EDI, having the option of selecting extra supply chain services as your 
business grows, gives you a great competitive edge in today's omni-channel market.

27% of the surveyed companies that currently have a Managed EDI Service receive recommendations on 
and optimization of their supply chain processes as part of this service - and 34% consider this to be the 
most important thing that they would like to add to their Managed EDI Service. 

In addition, 89% of the companies that are currently using EDI believe that their EDI supplier could be more 
innovative. 

This goes to show that retailers and manufacturers are beginning to adapt to the trends they're seeing in the 
market with the supply chain being under increasing pressure due to a more empowered consumer and new 
sales channels constantly being added.

You'll be Able to Scale Your Business with Continuous Onboarding of 
New Trading Partners

On average, the companies surveyed that are using EDI are currently trading electronically with 45% of their 
customers and 57% of their suppliers. 

A seamless automated electronic document exchange brings great benefits, and the more trading partners 
you're able to connect to digitally, the more you'll improve your trading processes and reduce costs. In fact, 
82% of the companies that are using EDI would prefer their digital trading to encompass all customers and 
suppliers.

With this in mind, finding an EDI provider that offers an extensive global trading partner network as well as 
trading partner onboarding services is highly recommendable. This way you will be able to connect to new 
suppliers and customers quickly and easily as your business grows - with increased revenue as a result.
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5 Stay Compliant: The Right EDI Provider Will Help You Meet the Format 
Requirements of Your Trading Partners across National Borders
When trading with customers across national borders in the EU, it is important to be familiar with the format 
requirement of the specific country that you are sending invoices to. 

For many years, the European Commission has been working to introduce a common European electronic 
invoicing standard in response to the many different invoice formats that are being exchanged across the EU. 

The result is ”The e-Invoicing Directive 2014/55/EU” – a directive which comes into force in April 2019 / April 2020 
for state institutions and regions / local authorities, respectively. Once the e-Invoicing Directive 2014/55/EU has 
been implemented and is covered by the law in the individual EU countries, electronic invoices will be able to flow 
seamlessly across the EU.

It is important to note that some EU countries have local legal requirements that are stricter than the directives 
implemented by the EU. Examples are Sweden and Italy who have introduced mandatory electronic invoicing for 
their public sector. 

It is highly recommended that you find an EDI provider who knows about the format requirements of the EU 
countries and who can help you stay compliant, so you can seamlessly exchange orders and invoices with your 
trading partners across the EU.

About TrueCommerce
TrueCommerce offers a fully automated outsourced EDI solution which enables you to exchange business 
documents such as orders and invoices seamlessly and effectively directly from your ERP system to your trading 
partners' ERP system via TrueCommerce's EDI platform.

As a result, you will improve your trading relationships, reduce costs and minimize the risk of errors associated
with manual data entry.

If you choose a Managed EDI Service from TrueCommerce, our local team of experts will manage the 
implementation, support and development of your solution.

TrueCommerce offers a wide range of additional supply chain services, integrating everything from 
EDI ... to inventory management ... to fulfillment ... digital storefronts and marketplaces 
... to your business system and whatever else comes next. This way you can connect 
your business across your entire supply chain and gain full visibility.

With TrueCommerce, you will be part of a global trading network of 92.000+ trading 
partners, allowing you to quickly and easily connect to new trading partners as your business 
grows. In addition, TrueCommerce offers a supplier enablement solution which means our 
dedicated implementation team manages the entire onboarding process for you.

TrueCommerce. Do business in every direction.
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