Ben & Jerry’s
Casesheet

“A scoop of Happiness flavored with
a hint of ORTEC Optimization”

Ben & Jerry’s is a special name in Unilever’s portfolio; their amazing flavors – and creative names – have
become legendary. Tens of millions of pints of the legendary ice cream are produced annually in Hellendoorn.
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their existing warehouse more efficiently:
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Cost-effective optimization by automation

The results
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Reducing labor costs

+ Prepared to handle future growth

n

Increasing storage and throughput capacity

+ 100% increase in storage capacity using only

n

Improving and speeding up truck loading

60% of the floor space

 The Hellendoorn factory
produces all of the brand’s
ice cream for Europe.
 The byproducts of
production power the factory

+ 70% saving in staffing costs

by using a biodigester,

+ Fast and flawless loading: 3 trucks/hour with

named ‘The Chunkinator’.

1 pallet truck

+ 80% reduction in energy consumption
+ Greater visibility and control over logistics

“The reason for this decision
was above all growth: from the
moment Ben & Jerry’s hit the
ground here in Hellendoorn we
have seen double-figure growth
every single year.”

Industry:

processes

Solution:
 OptilogX Sequencing
Buffer with over 1000 pallet
positions on four levels in
less than 500m2.
 One elevator for inbound
and one for outbound, each
with a capacity of over
100 pallets/hour.
 All trucks loaded via two
docks.

He believes that growth at Ben & Jerry’s would simply
not be possible without this solution. For example, output

“There is no doubt we have made
significant savings – up to 50% - as we
have been able to economize on FTEs
in the warehouse and elsewhere”

at Ben & Jerry’s has increased by over 50%, while staff
numbers have gone down. “We have achieved significant
savings of five FTEs”. Productivity has increased markedly,
with knock-on benefits for profits.” But it doesn’t end there.

Environmental impact
Ben & Jerry’s actively recognizes the central role that
business plays in society by initiating innovative ways to
improve the quality of life. This was one of the reasons
behind their decision to optimize their warehouse with

24/7 production vs. 12/5 expedition

ORTEC. John Bestman: “Since we have fully automated

Pallets arrive from production 24 hours a day, and are

and optimized our processes and the warehouse,

nowadays put away without being touched. Pallets are

we are saving 60% on CO2 emissions and 80% on energy

automatically sorted according to customer orders and are,

consumption.

as a result, placed in the best position to facilitate fast truck
loading. “This is what is so good about the system. There
is no need for staging lanes or additional floor space to
place and sort pallets before they are loaded” explains John
Bestman.
When a truck arrives, the ORTEC software selects pallets
that meet the SAP order specifications and comply with
the business rules. Within this selection the software
minimizes the total retrieval time. “Thanks to the solution
from ORTEC the order process in now fully automated and
paperless; pallets are retrieved simply by pressing a button.”

Productivity
Pallets are retrieved at a speed of over 100 pallets an hour.
“The high speed and capacity of the buffer means we have
been able to significantly increase our productivity,
storage- and throughput capacity within the existing frozen

“When we started out, we knew
we could expect some impressive
results. These expectations have been
more than fulfilled”

storage area.”, comments Bestman. “Also, we are now
using just 60% of the space we were using previously”.
The space freed up is now being used for storing raw
materials and for repacking.

Want to learn more about our solutions? Contact us at:

info@ortec.com

www.ortec.com

